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INDEPENDENT AUDITORS’ REPORT 

Board of Commissioners

Housing Authority of the City of Vineland

We have audited the accompanying statements of net assets of the Housing Authority of the City of 
Vineland (the “Authority”), and its blended component unit, Vineland Housing Development Corporation as 
of September 30, 2011 and 2010, and the related statements of revenue, expenses, and changes in net 
assets, and cash flows, which collectively comprise the Authority’s basic financial statements as listed in 
the table of contents.  These financial statements are the responsibility of the management of the 
Authority.  Our responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States and in compliance with audit requirements as 
prescribed by the Bureau of Authority Regulation, Division of Local Government Services, Department of 
Community Affairs, State of New Jersey.  Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free of material misstatement.  The 
financial statements of Vineland Housing Development Corporation were not audited in accordance with 
Government Auditing Standards.  An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements.  An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall financial 
statement presentation.  We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the Authority as of September 30, 2011 and 2010, and the respective changes in 
financial position and cash flows for the years then ended, in conformity with accounting principles 
generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated June 25, 2012 on 
our consideration of the Authority’s internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts, and grants and other matters.  The purpose of that 
report is to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the internal control over financial reporting or on 
compliance.  That report is an integral part of an audit performed in accordance with Government Auditing 
Standards and should be considered in assessing the results of our audit.

The accompanying management’s discussion and analysis, as referenced in the table of contents, is not 
a required part of the basic financial statements but is supplementary information required by the 
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Governmental Accounting Standards Board. We have applied certain limited procedures, which 
consisted principally of inquiries of management regarding the methods of measurement and 
presentation of the supplementary information. However, we did not audit the information and express no 
opinion on it. 

The accompanying Financial Data Schedule and other supplementary information were prepared for the 
purpose of additional analysis and are not a required part of the financial statements but are required by the 
U.S. Department of Housing and Urban Development. Such information has been subjected to the auditing 
procedures applied in the audit of the financial statements and, in our opinion, is fairly stated, in all material 
respects, in relation to the financial statements taken as a whole. 

The accompanying Schedule of Expenditures of Federal Awards is presented for purposes of additional 
analysis as required by U.S. Office of Management and Budget OMS Circular A-133, Audits of States. 
Local Governments. and Non-Profit Organizations and is not a required part of the basic financial 
statements. Such information has been subjected to the auditing procedures applied in the audit of the 
basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the 
basic financial statements taken as a whole. 

Woodbury, New Jersey 
June 25, 2012 

/!,(.)~~ tr?~A-1-f LI--P 
BOWMAN & COMPANY LLP 
Certified Public Accountants 
& Consultants 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER 

MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Housing Authority of the City of Vineland

We have audited the financial statements of the Housing Authority of the City of Vineland, as of and for the year 
ended September 30, 2011, and have issued our report dated June 25, 2012. We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States and in compliance with audit requirements as prescribed by the Bureau of Authority Regulation, 
Division of Local Government Services, Department of Community Affairs, State of New Jersey.  The component 
unit, Vineland Housing Development Corporation, issues its own audited financial statements which are not 
audited in accordance with Government Auditing Standards.  Accordingly, this report does not extend to the 
blended component unit.

Internal Control Over Financial Reporting

Management of the Authority is responsible for establishing and maintaining effective internal control over 
financial reporting.  In planning and performing our audit, we considered the Authority’s internal control over 
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on 
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Authority’s 
internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the 
Authority’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over financial 
reporting that might be significant deficiencies, or material weaknesses.  We did not identify any deficiencies in 
internal control over financial reporting that we consider to be material weaknesses, as defined above.  However, we 
identified a certain deficiency in internal control over financial reporting, described in the accompanying Schedule of 
Findings and Questioned Costs that we consider to be a significant deficiency in internal control over financial 
reporting, Finding No. 2011-1.  A significant deficiency is a deficiency, or a combination of deficiencies, in internal 
control that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance.
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Authority's financial statements are free of material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements, noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no 
instances of noncompliance or other matters that are required to be reported under Government Auditing 
Standards, and audit requirements as prescribed by the Bureau of Authority Regulation, Division of Local 
Government Services, Department of Community Affairs, State of New Jersey. 

We noted certain matters that we reported to management of the Housing Authority of the City of Vineland, in a 
separate letter dated June 25, 2012. 

Housing Authority of the City of Vineland's responses to the findings identified in our audit are described in the 
accompanying Schedule of Findings and Recommendations. We did not audit Housing Authority of the City of 
Vineland's responses and, accordingly, we express no opinion on it. 

This report is intended solely for the information and use of the audit committee and management of the Housing 
Authority of the City of Vineland, New Jersey; the U.S. Department of Housing and Urban Development; the 
Bureau of Authority Regulation, Division of Local Government Services, Department of Community Affairs, State 
of New Jersey, and other governmental agencies, and is not intended to be and should not be used by anyone 
other than these specified parties. 

Woodbury, New Jersey 
June 25, 2012 

&w~ _;·{l~-4-f w 
BOWMAN & COMPANY 
Certified Public Accountants 
& Consultants 
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FINANCIAL HIGHLIGHTS

-

-

OVERVIEW OF THE FINANCIAL STATEMENTS

-

-

-

FINANCIAL ANALYSIS OF THE AUTHORITY (ENTITY-WIDE)

Current assets decreased by $596,870 in 2011 primarily due to the decrease in receivables from HUD and capital 
improvements to the properties and by $157,245 in 2010 primarily due to the decrease in receivables from HUD. 
 
Restricted assets increased in 2011 from the prior year in the amount of $51,337 due to Section 8 revenues 
exceeding expenses and also increased in 2010 from the prior year in the amount of $31,947 for revenues exceeding
expenses.

Property and Equipment increased in 2011 by $301,164 due to capital improvements and equipment purchases
of $1,986,286 which is offset by depreciation of $1,488,827 and net asset removals of $196,295 for fully depreciated 
items or retired assets and decreased in 2010 by $317,811 due to capital improvements and equipment purchases
of $1,059,397 which is offset by depreciation of $1,377,208.

Current liabilities decreased in 2011 by $155,510 primarily due to a decrease in accounts and contracts payable and 
decreased in 2010 by $83,387 also due to a decrease in accounts payable.
 
Noncurrent liabilities decreased in 2011 by $937,237 primarily due to the reversal of the accrual for post retirement
benefits of $732,710 which is no longer required since the authority has switched health benefits to the State program 
and a bond payment of $190,000 and increased in 2010 by $210,538 due to the accrual for the post retirement
benefits of $366,355 and the increase in long-term accrued compensated absences of $29,183 which was offset by
a bond payment of $180,000.

and related financial activities.

nonoperating revenue, by major sources, along with operating and nonoperating expenses and 
capital contributions.

Statements of Net Assets - reports the Authority's current financial resources (short term spendable resources)
with capital assets and long-term debt obligations.

Statements of Revenue, Expenses and Changes in Net Assets - reports the Authority's operating and 

Statements of Cash Flows - reports the Authority's net cash from operating, investing, and capital

The financial statements included in this annual report are those of a special-purpose government

The assets of the Authority exceeded its liabilities as of September 30, 2011 by $23,777,717 (net assets).

The Authority had intergovernmental revenues of $4,537,570 in operating grants, $854,992 of capital grants

engaged only in a business-type activity.  The following statements are included:

2011.  We encourage readers to consider the information presented here in conjunction with the Authority's
financial statements, which includes its blended component unit, Vineland Housing Development Corporation.

As management of the Vineland Housing Authority, we offer readers of the Authority's financial statements

and $476,953 of other government grants for the year ended September 30, 2011.

September 30, 2011

Housing Authority of the City of Vineland

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED

this narrative overview and analysis of the financial activity of the Authority for the year ended September 30,
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FINANCIAL ANALYSIS OF THE AUTHORITY (ENTITY-WIDE) - CONTINUED

The following chart illustrates the operating income and expenses for the Low-Income Public Housing Program:

The following chart illustrates the operating income and expenses for the Housing Choice Voucher Program.

Housing Authority of the City of Vineland

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONT'D)

September 30, 2011
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FINANCIAL ANALYSIS OF THE AUTHORITY (ENTITY-WIDE) - CONTINUED

The following chart illustrates the income and expenses for other operating revenue sources:

The federal grants increased in 2011 from the prior year in the amount of $283,287 due primarily to site improvements at 
Parkview from the CFRG-ARRA and CFRC-Comp Grants and decreased in 2010 by $364,697, due primarily to the
majority of the CFRG - ARRA being spent in 2009 ($794,448) which was utilized to renovate bathrooms at Tarkiln Acres.
 
Other Government Grants decreased in 2011 by $4,501 and by $13,578 in 2010 due to a decrease in funding by the State of NJ  
Congregate services program.

Tenant revenue increased in 2011 from the prior year in the amount of $21,910 and by $175,830 in 2010 as a result of an 
increase in tenant earned income which is utilized to calculate the tenant's rent.

Management contract fees increased in 2011 by $105,071 and by $38,897 in 2010 due to additional contracts to provide services
to third parties.

Investment income decreased in 2011 from the prior year in the amount of $2,661, due primarily to a less favorable interest rate
than in the past and decreased in 2010 by $27,709 due to a less favorable interest rate and a reduction in the amount invested.
 
Other income increased in 2011 from the prior year in the amount of $782,521 primarily due to the gain on change in OPEB plan 
of $732,710 and the insurance recovery, net of impairment loss from the Parkview fire of $113,430 and increased by $68,797 in
2010 due to additional tower rental during the year, changes in miscellaneous revenues, such as late fees, sale of assets and fraud
recovery.

September 30, 2011

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONT'D)

Housing Authority of the City of Vineland

Congregate 
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Capital 
Fund 
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FINANCIAL ANALYSIS OF THE AUTHORITY (ENTITY-WIDE) - CONTINUED

Administrative expenses decreased in 2011 from the prior year in the amount of $305,367 primarily due to no longer accruing the
OPEB benefits which is no longer necessary due to a switch to the state sponsored health insurance plan and decreased in 2010
from the prior year in the amount of $145,462 primarily as a result of the retirement of employees who was not replaced and 
and conservative spending.
 
Tenant services decreased in 2011 from the prior year by $30,722 and by $46,913 in 2010 due to a change in employees from 
full-time with benefits to part-time employees with no benefits.
 
Utilities increased in 2011 from the prior year in the amount of $8,296 and decreased in 2010 by $64,737, due primarily to 
the change in accounting method for accruals of utilities expenses.
 
Housing assistance payments decreased in 2011 from the prior year in the amount of $66,332  due to aborption of ports-ins and 
increased tenant incomes and increased by $17,947 in 2010 as a result of more units being leased under the Section 8
Program in 2011.

Ordinary maintenance and operation expenses increased in 2011 from the prior year in the amount of $39,166 and decreased
from the prior year in the amount of $190,586 due primarily to the maintenance performed on the scattered sites 2011 and 2009.
 
Protective services increased in 2011 from the prior year in the amount of $25,628 due to an additional contract for services
for Kidston Towers and increased in 2010 by $2,637 for contract increases.

General expenses decreased in 2011 from the prior year in the amount of $6,923 primarily due to the decrease in compensated
absences of $63,540 and an increased in bad debts of $53,189 primarily due to the increase in the allowance account for the
Due from Vineland Housing Solutions, LLC and increased in 2010 by $49,089 primarily due to the increase in compensated
absences.

Depreciation expense increased in 2011 from the prior year in the amount of $111,619 primarily due to the depreciation 
on the new assets and decreased in 2010 by $130,241 as a result of more capital assets being fully depreciated.

Housing Authority of the City of Vineland

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONT'D)

September 30, 2011
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2011 2010 2009
Current Assets 5,867,319$         6,464,189$         6,621,434$         
Restricted Assets 738,029              686,692              654,745              
Property and equipment, net 21,818,115         21,516,951         21,834,762         

TOTAL ASSETS 28,423,463         28,667,832         29,110,941         

Current Liabilities 897,322              1,052,832           1,136,219           
Noncurrent Liabilities 3,748,424           4,685,661           4,475,123           

TOTAL LIABILITIES 4,645,746           5,738,493           5,611,342           

Invested in Capital Assets, Net of Debt 18,018,115         17,531,951         17,669,762         
Restricted Net Assets 554,423              510,117              485,560              
Unrestricted Net Assets 5,205,179           4,887,271           5,344,277           

TOTAL NET ASSETS 23,777,717$       22,929,339$       23,499,599$       

2011 2010 2009
REVENUES:
Federal grant awards 5,800,288$         5,517,001$         5,881,698$         
State and local grant awards 69,228                73,729                87,307                
Tenant charges 2,407,621           2,385,711           2,209,881           
Management contract fees 341,082              236,011              197,114              
Investment income 49,436                52,097                79,806                
Other income 1,054,613           272,092              203,295              

TOTAL REVENUES 9,722,268           8,536,641           8,659,101           

EXPENSES:
    Administrative 1,731,358           2,036,725           2,182,187           
    Tenant services 168,222              198,944              245,857              
    Utilities 1,136,314           1,128,018           1,192,755           
    Housing assistance payments 2,317,433           2,383,765           2,365,818           
    Ordinary maintenance and operation 1,374,215           1,335,049           1,525,635           
    Protective services 95,257                69,629                66,992                
    General expenses 212,329              219,252              170,163              
    Depreciation expense 1,488,827           1,377,208           1,507,449           
    Insurance 179,810              182,072              196,256              
    Interest 170,125              176,239              181,744              

TOTAL EXPENSES 8,873,890           9,106,901           9,634,856           

DECREASE IN NET ASSETS 848,378              (570,260)             (975,755)             

NET ASSETS, BEGINNING 22,929,339         23,499,599         24,475,354         

NET ASSETS, ENDING 23,777,717$       22,929,339$       23,499,599$       

STATEMENTS OF REVENUE, EXPENSES, AND CHANGES IN NET ASSETS

Housing Authority of the City of Vineland

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONT'D)

September 30, 2011

STATEMENTS OF NET ASSETS
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CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets:

The following table summarizes the changes in capital assets between September 30, 2011, 2010 and 2009:

2011 2010 2009

Land 3,597,705$      3,597,705$      3,597,705$      
Building 43,309,691      41,377,139      40,558,857      
Leasehold Improvements -                       -                       -                       
Equipment 1,903,095        2,830,196        2,791,095        
Construction-in-progress 258,239           438,173           241,773           

Total 49,068,730      48,243,213      47,189,430      

Accumulated Depreciation 27,250,615      26,726,262      25,354,668      

Net Capital Assets 21,818,115$    21,516,951$    21,834,762$    

Significant capital asset events in the current year are related to capital fund improvements at the Authority sites based on 
the Authority spending the proceeds from the capital leveraging program revenue bonds Series 2004A.

Debt:

As of September 30, 2011, the Authority had $3,800,000 in outstanding bond debt from the capital leveraging program.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The following factors were considered in preparing the Authority's budget for the fiscal year ending September 30, 2011.

 ● Federal funding of the Department of Housing and Urban Development
● Local labor supply and demand, which can affect salary and wages rates;
● Local inflationary, recession and employment trends, which can affect resident incomes and,

therefore, the amount of rental income
● Inflationary pressure on utility rates, supplies, interest rates and other costs;

CONTRACTING THE AUTHORITY'S FINANCIAL MANAGEMENT

The financial report is designed to provide a general overview of the Authority's finances for all those with an interest.
Questions concerning any of the information provided in this report or requests for additional information should be
addressed to the Executive Director, Vineland Housing Authority, 191 W. Chestnut Avenue, Vineland, NJ 08360-5499,
856-691-4099.

Housing Authority of the City of Vineland

MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED (CONT'D)

September 30, 2011
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2011 2010
ASSETS
Current assets

Cash and cash equivalents 5,498,941$       5,745,724$        
Accounts receivable, net of allowance for doubtful accounts 

of $20,729 in 2011 and $13,399 in 2010 20,729 16,208
Due from HUD 146,077 336,391
Due from other governments 66,326 83,501
Due from Vineland Housing Solutions LLC, net of allowance

of $61,383 in 2011 and $0 in 2010 61,383 97,313               
Other receivables 16,046 75,888
Prepaid expenses 54,953 106,125
Inventory 2,864 3,039

Total current assets 5,867,319         6,464,189          

Restricted assets
Cash and cash equivalents 738,029 686,692

Property and equipment, net 21,818,115 21,516,951

28,423,463$     28,667,832$     

LIABILITIES AND EQUITY
Current liabilities

Accounts payable and accrued expenses 258,526$          422,886$           
Current portion of liability for compensated absences 46,141 51,311               
Tenant funds on deposit 183,607 176,575             
Due to other governments 126,926 125,499             
Deferred revenue 22,150 18,947               
Current portion of long-term debt 190,000 185,000             
Accrued interest payable 69,972 72,614               

Total current liabilities 897,322            1,052,832          

Long-term liabilities
Long-term debt, net of current portion 3,610,000 3,800,000          
Liability for compensated absences, net of current portion 138,424 152,951             
Other post-retirement benefits 732,710             

Total long-term liabilities 3,748,424         4,685,661          

Total liabilities 4,645,746         5,738,493          

Net assets
Invested in capital assets, net of related debt 18,018,115 17,531,951
Restricted 554,423            510,117             
Unrestricted 5,205,179         4,887,271          

Total net assets 23,777,717       22,929,339        

28,423,463$     28,667,832$     

The accompanying notes are an integral part of the financial statements.

37900

HOUSING AUTHORITY OF THE CITY OF VINELAND
Statements of Net Assets

September 30, 2011 and 2010
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2011 2010
Operating revenue

Federal grant awards 4,945,296$        4,588,825$       
State and local grant awards 69,228 73,729
Tenant charges 2,407,621 2,385,711
Management contract fees 341,082 236,011
Other income 101,780 171,216

Total operating revenue 7,865,007          7,455,492         

Operating expenses
Administration 1,719,902 2,036,725
Tenant services 167,416 198,944
Utilities 1,136,314 1,128,018
Housing assistance payments 2,317,433 2,383,765
Ordinary maintenance and operation 1,374,215 1,335,049
Protective services 95,257 69,629
General expenses 224,591 219,252
Depreciation expense 1,488,827 1,377,208
Insurance 179,810 182,072

Total operating expenses 8,703,765          8,930,662         

Operating loss (838,758)           (1,475,170)        

Non-operating revenue (expenses):
Capital grants 854,992 928,176
Gain on change in OPEB plan 732,710
Insurance recovery on capital assets, net of impairment loss 113,430
Investment income 49,436 52,097
Interest expense (170,125)           (176,239)          
Tower rental income 106,693            100,876            

Net non-operating revenue 1,687,136          904,910            

Increase (decrease) in net assets 848,378            (570,260)          

Net assets at the beginning of the year 22,929,339        23,499,599       

Net assets at the end of the year 23,777,717$      22,929,339$     

The accompanying notes are an integral part of the financial statements.

HOUSING AUTHORITY OF THE CITY OF VINELAND
Statements of Revenue, Expenses, and Changes in Net Assets

For the Years Ended September 30, 2011 and 2010

37900
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2011 2010
Cash flows from operating activities

Cash received from federal and state assistance programs 5,214,296$   4,928,613$   
Cash received from tenants 2,413,335 2,392,022
Cash received from management contracts 348,798 208,429
Other operating cash receipts 101,780 171,216
Payments for goods and services (3,521,372) (3,873,859)
Payments to employees and for benefits (1,411,643) (1,152,103)
Payments to landlords for rent (2,317,433) (2,383,765)

Net cash provided by operating activities 827,761 290,553

Cash flows from non-capital financing activities
Tower rental income 106,693 100,876        

Net cash provided by non-capital financing activities 106,693 100,876        

Cash flows from capital and related financing activities
Purchase of capital assets (1,676,561) (1,059,397)
Capital grants received 854,992 928,176
Principal payments on long-term debt (185,000) (180,000)
Interest payments on long-term debt (172,767) (178,639)

Net cash used in capital and related financing activities (1,179,336) (489,860)

Cash flows from investing activities
Interest income received 49,436 52,097

Net cash provided by investing activities 49,436 52,097

Decrease in cash and cash equivalents (195,446) (46,334)

Cash and cash equivalents, beginning of year 6,432,416 6,478,750

Cash and cash equivalents, end of year 6,236,970$   6,432,416$   

HOUSING AUTHORITY OF THE CITY OF VINELAND
Statements of Cash Flows

For the Years Ended September 30, 2011 and 2010

37900
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2011 2010
Reconciliation of operating loss to net cash provided by operating activities

Operating loss (838,758)$     (1,475,170)$  
Adjustments to reconcile operating loss to net cash 

provided by operating activities 
Depreciation 1,488,827 1,377,208     
Gain on change in OPEB plan 732,710
(Increase) decrease in assets

Accounts receivable, net of allowance
for doubtful accounts (4,521) (2,530)           

Due from HUD 190,314 280,890        
Due from other governments 17,175 (42,413)         
Due from Vineland Housing Solutions LLC, net of

allowance 35,930 (97,313)         
Other receivables 59,842 (44,727)         
Prepaid expenses 51,172 (43,680)         
Inventory 175 28,737          

Increase (decrease) in liabilities
Accounts payable and accrued expenses (164,360) (128,155)       
Deferred revenue 3,203 1,451            
Due to other governments 1,427 23,536          
Other post-retirement benefits (732,710) 366,355        
Liability for compensated absences (19,697) 38,974          
Tenant funds on deposit 7,032 7,390            

Net cash provided by operating activities 827,761$      290,553$      

Reconciliation of cash and cash equivalents to the statement of net assets
Cash and cash equivalents -  unrestricted 5,498,941$   5,745,724$   
Cash and cash equivalents -  restricted 738,029 686,692        

6,236,970$   6,432,416$   

Noncash capital and related financing activities:

The accompanying notes are an integral part of the financial statements.

Vineland Housing Authority obtained capital assets and other noncash benefits from Gateway Community
Action Partnership totaling $394,258 which was funded by the Weatherization grant for the year ended
September 30, 2011.

Vineland Housing Authority obtained capital assets related to fire restoration totaling $222,095 which was
directly reimbursed to the contractor by the insurance company for the year ended September 30, 2011.

37900
HOUSING AUTHORITY OF THE CITY OF VINELAND

Statements of Cash Flows (continued)
For the Years Ended September 30, 2011 and 2010
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37900 
HOUSING AUTHORITY OF THE CITY OF VINELAND 

Notes to Financial Statements 
 
 
Note 1:  ORGANIZATION AND ACTIVITY 
 

The Housing Authority of the City of Vineland (the "Authority”) was created through a resolution of 
the Council of the City of Vineland in 1965.  Organized as a public housing authority ("PHA") as defined by 
state statute (N.J.S.A. 40A:12A-1, et seq., the "Housing Authority Act") the Authority functions under the 
supervision of the U.S. Department of Housing and Urban Development and the New Jersey State 
Department of Community Affairs.  The Board of Commissioners of the Authority is a seven-member board 
with five members appointed by the Council of the City of Vineland, one member appointed by the Mayor of 
the City of Vineland, and one member appointed by the Commissioner of the New Jersey State Department 
of Community Affairs. 

 
Based upon the criteria described in GASB No. 14, as amended by GASB No. 39, the Authority 

considers Vineland Housing Development Corporation (VHDC) to be a component unit.  VHDC is a 
separate entity from the Housing Authority of the City of Vineland but is related by common management.  
VHDC is a blended component unit which is included in the financial statements of the Authority.  VHDC is a 
nonprofit entity incorporated June 8, 1999 and works in conjunction with the Housing Authority of the City of 
Vineland and the City of Vineland in an effort to create and increase affordable housing units within the city 
limits of Vineland, New Jersey. VHDC has a management agreement with the Housing Authority of the City 
of Vineland to manage the construction of several homeownership units.  The component unit’s fiscal year 
covers the period June 30, 2011 and 2010.  The financial statements of the individual component unit may 
be obtained by writing to the Authority’s Executive Director at 191 W. Chestnut Avenue, Vineland, NJ 
08360-5499.  The purpose of VHDC is to provide affordable housing to the needy and for other charitable 
purposes permitted by N.J.S.A. 15A:2-(1) and the Internal Revenue Code Section 501 (c)(3).   

 
As of September 30, 2011, the activities of the Authority included the ownership and/or 

management or oversight management of the following housing projects in Vineland, New Jersey: 
 
The Housing Assistance Payments Programs includes the Housing Choice Voucher program.  This 

program provides housing assistance payments to participating owners on behalf of eligible tenants to 
provide decent, safe, and sanitary housing for extremely low and very low income families as defined by the 
Housing Act of 1998, at rents that they can afford. The U.S. Department of Housing and Urban 
Development ("HUD") provides assistance for approximately 347 housing units to the Authority. 

 
The Public Housing Program consists of 600 rental units constructed or purchased and operated by 

the Authority.  The purpose of this program is to provide decent, safe, and sanitary housing to eligible low-
income families and the elderly at rents they can afford.  HUD provides assistance to the Authority in the 
form of operating subsidies. 
 

The Congregate Services Program is a federal and state-funded program that provides nutrition, 
housekeeping, and certain other services to tenants residing in the Authority's owned or managed housing 
projects for the elderly and disabled. 
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HOUSING AUTHORITY OF THE CITY OF VINELAND 

Notes to Financial Statements (continued) 
 
 
Note 2:  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
 The financial statements of the Housing Authority of the City of Vineland have been prepared in 
conformity with accounting principles generally accepted in the United States of America (GAAP) as 
applicable to governmental units.  The Governmental Accounting Standards Board (GASB) is the accepted 
standard-setting body for establishing governmental accounting and financial reporting principles.  The 
Authority and its component unit apply authoritative U.S. accounting and reporting standards for 
nongovernmental entities issued on or before November 30, 1989, unless those pronouncements conflict 
with or contradict GASB pronouncements, in which case, GASB prevails, and all of the GASB 
pronouncements issued subsequently.  The more significant of the Authority’s accounting policies are 
described below. 
 
Reporting entity 
 
 As required by generally accepted accounting principles, the financial statements present the 
Authority (the primary government) and its component unit.  The primary government includes the accounts 
of all Authority operations.  The component unit is included in the Authority’s reporting entity because of the 
significance of their operational or financial relationships with the Authority. 
 
 The Authority is a component unit of the City of Vineland. The Council of the City of Vineland 
appoints six out of seven commissioners. 
 
Basis of accounting 
 
 The financial statements of the Authority have been prepared under the accrual basis of accounting 
in order to recognize the flow of economic resources.  Revenue is recognized when earned and expenses 
are recognized when a liability is incurred.  The activities of the Authority are accounted for in an enterprise 
fund, used to account for governmental operations that are financed and operated in a manner similar to 
provide business enterprises.  Enterprise fund accounting is used when the governing body has decided 
that periodic determination of revenues earned, expenses incurred, and net income is appropriate. 
 
Revenue 
 
 The major sources of revenue are various subsidies from the U.S. Department of Housing and Urban 
Development, federal awards, management contract revenue, charges to tenants, and other miscellaneous 
revenue as discussed below.   
 
 Operating revenues and expenses consist of those revenues and expenses that result from the 
ongoing principal operations of the Authority.  Non-operating revenues and expense consist of those 
revenues and expenses that are related to financing and investing types of activities and result from 
nonexchange transactions or ancillary activities. 
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37900 
HOUSING AUTHORITY OF THE CITY OF VINELAND 

Notes to Financial Statements (continued) 
 
 
Note 2:  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
 Federal and state grant revenue - Operating subsidies, Section 8 housing assistance payments, and 
Capital Fund program revenue received from the U.S. Department of Housing and Urban Development are 
susceptible to accrual and are recognized during the fiscal year earned in accordance with applicable HUD 
program guidelines.   The Authority is generally entitled to receive monies under an established payment 
schedule or, for the Capital Fund program, as expenditures are made.  Advance payments received for the 
subsequent fiscal year are recorded as deferred revenue.   
 
 State financial assistance applicable to the Congregate Services Program is recognized when 
program expenditures are incurred in accordance with program guidelines.  Such revenue is subject to 
review by the funding agency and may result in disallowance in subsequent periods. 
 
 Management contract fees - The Authority provides property management and administrative 
services to certain outside parties providing affordable housing. Management fees for these services are 
determined as prescribed in the individual management contracts. Revenue from these contracts is 
recognized on an accrual basis. 
 
 Tenant charges - Tenant charges consist of rental income and fees for nutrition, housekeeping, and 
certain other services.  Charges are determined and billed monthly and are recognized as revenues when 
assessed because they are measurable and are collectible within the current period. Amounts not received 
by year-end are considered to be accounts receivable, and amounts paid for the subsequent fiscal year are 
recorded as deferred revenue. 
 
 Other income - Miscellaneous income is composed primarily of miscellaneous service fees.  This 
revenue is recorded as earned since it is measurable and available. 
 
Budgets and budgetary control 
 
 The Authority prepares an annual budget as required by N.J.A.C. 5:31-2.  N.J.A.C. 5:31-2 
requires the governing body to introduce the annual Authority budget at least 60 days prior to the end of 
the current fiscal year and to adopt not later than the beginning of the Authority's fiscal year.  The 
governing body may amend the budget at any point during the year.  The Authority’s budget includes all 
operations of the Authority, exclusive of its component unit. Planned Capital Fund expenditures are 
included in a capital budget, which is part of the annual budget.  The original budget and budget 
amendments must be approved by Board resolution.  Budget amendments during the years ended 
September 30, 2011 and 2010 were not significant. 
 
 Annual budgets are prepared on the modified accrual basis of accounting. This basis differs in certain 
respects from the full accrual basis of accounting that the Authority utilizes for financial reporting. 
 
 Non-appropriated capital budgets are prepared for the Capital Fund Program.  Expenditures for these 
funds are controlled on the basis of applicable separate annual grant awards from HUD and are carried 
forward each year until the projects are completed or the grant award has been expended. 
 
 The Authority's annual budget is prepared on a detailed line item basis. Revenues are budgeted by 
source.  Expenditures are budgeted by function and nature.  The total amount of appropriations constitutes 
the legal level of control. Expenditures may not exceed appropriations at this level without approval of the 
State of New Jersey Department of Community Affairs. 
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HOUSING AUTHORITY OF THE CITY OF VINELAND 

Notes to Financial Statements (continued) 
 
 
Note 2:  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Cash and cash equivalents and investments 
 
 Cash and cash equivalents include petty cash, cash in banks, and all highly liquid investments with 
an original maturity of three months or less at time of purchase.   
 
 Cash and cash equivalents are reported at fair value, which approximates cost.  Investments are 
generally reported at fair value, which is determined using selected bases. 
 
 HUD authorizes public housing authorities to invest in U.S. obligations, U.S. agencies,  money 
market funds limited to U.S. obligations, certificates of deposit, savings accounts, and repurchase 
agreements fully collateralized by U.S. obligations (with certain restrictions). 
 
 New Jersey local units are limited as to the types of investments and types of financial institutions 
they may invest in.  New Jersey statute 40A:5-15.1 provides a list of permissible investments that may be 
purchased which include, but are not limited to bonds or other obligations of, or guaranteed by, the United 
States of America, government market mutual funds, bonds or other obligations of the local unit, and 
deposits with the State of New Jersey Cash Management Fund established pursuant to section 1 of P.L. 
1977, c.281. 
 
 The Authority has adopted a cash management plan that requires it to deposit public funds in public 
depositories protected from loss under the provisions of the Governmental Unit Deposit Protection Act 
(“GUDPA”).  GUDPA was enacted in 1970 to protect Governmental Units from a loss of funds on deposit 
with a failed banking institution in New Jersey and requires that no governmental unit shall deposit public 
funds in a public depository unless such funds are secured in accordance with the N.J.S.A. 17:9-41 et seq. 
 
 Public depositories include banks (both state and national banks), and savings banks the deposits of 
which are federally insured.  All public depositories must pledge collateral, having a market value at least 
equal to five percent of the average daily balance of collected public funds, to secure the deposits of 
governmental units. If a public depository fails, the collateral it has pledged, plus the collateral of all other 
public depositories, is available to pay the full amount of their deposits to the governmental units. 
 
Restricted assets 
 
 Certain cash of the Authority is restricted by HUD for use to fund future housing assistance payment, 
for tenant security deposits, Family Self-Sufficiency deposits, Housing Assistance Payments, 
Homeownership Funds, or for other specified purposes. 
  
Property and equipment 
 
 Land, buildings, and furniture and equipment, and leasehold improvements are carried substantially 
at cost.  All additions and betterments are charged to the property and equipment accounts.  The Authority 
has no infrastructure fixed assets. 
 
 Expenditures, which enhance the asset or significantly extend the useful life of the asset are 
considered improvements and are added to the fixed asset's currently capitalized cost.  The cost of normal 
repairs and maintenance are not capitalized.  Interest has been capitalized during the construction period on 
buildings and equipment. 
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HOUSING AUTHORITY OF THE CITY OF VINELAND 

Notes to Financial Statements (continued) 
 
 
Note 2:  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Property and equipment (continued) 
 
 Assets capitalized generally have an original cost of $1,000 or more and a useful life in excess of 
three years.  Depreciation has been provided on each class of depreciable property using the straight-line 
method.  Estimated useful lives are as follows: 
 
 Buildings    40 years 
 Building improvements   15 years 
 Furniture and equipment   3 to 7 years 
 
Compensated absences 
 
 Employees earn vacation and sick leave in varying amounts based upon length of service.  Vacation 
may be accrued up to an amount equal to two years annual vacation.  This amount will be fully reimbursed 
upon retirement.  Sick leave may be accrued up to an unlimited amount; however, upon retirement, the 
employee will be reimbursed a half day’s pay for each full day of accrued sick leave up to a maximum dollar 
amount of $17,500.  Employees having a balance of at least 30 sick days have the option to convert the sick 
days to a contribution to a Section 457(b) deferred compensation plan established for the employee. 
 
 Amounts accrued are charged to expense with a corresponding liability. The component unit has no 
employees and therefore no liability for compensated absences. 
 
Net assets 
 
 In accordance with the provisions of Statement No. 34 (“Statement 34”) of the Governmental 
Accounting Standards Board “Basic Financial Statements – and Management’s Discussion and Analysis – 
for State and Local Governments”, the Authority has classified its net assets into three components – 
invested in capital assets, net of related debt; restricted; and unrestricted.  These classifications are defined 
as follows: 
 

Invested in capital assets, net of related debt – This component of net assets consists of capital 
assets, net of accumulated depreciation, and unamortized debt acquisition costs, reduced by the 
outstanding balances of any bonds, notes, or other borrowings that are attributable to the 
acquisition, construction, or improvement of those assets.  If there are significant unspent related 
debt proceeds at year-end, the portion of the debt attributable to the unspent proceeds is not 
included in the calculation of invested in capital assets, net of related debt.  Rather that portion of 
the debt is included in the same net assets component as the unspent proceeds. 
 
Restricted – This component of net assets consists of constraints placed on net asset use through 
external constraints imposed by creditors (such as through debt covenants), grantors, contributors, 
or laws or regulations of other governments or constraints imposed by law through constitutional 
provisions or enabling legislation. 
 
Unrestricted net assets – This component of net assets consists of net assets that do not meet the 
definitions of “restricted” or “invested in capital assets, net of related debt.” 
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HOUSING AUTHORITY OF THE CITY OF VINELAND 

Notes to Financial Statements (continued) 
 
 
Note 2:  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Income Taxes 

 
 The Authority operates as defined by the Internal Revenue Code Section 115 and is exempt from 
income taxes under Section 115. 
 
Use of Estimates 
 
 Management of the Authority has made certain estimates and assumptions relating to the reporting 
of assets, liabilities and revenues and expenses to prepare these financial statements in conformity with 
accounting principles generally accepted in the United States of America.  Actual results may differ from 
those estimates. 
 
Reclassifications 
 
 Certain reclassifications have been made to the financial statements for the year ended September 
30, 2010 to conform to the presentation of the current year. 
 
 
Note 3:  CASH AND CASH EQUIVALENTS AND INVESTMENTS 
 
Cash and cash equivalents 
 
 Custodial credit risk – Custodial credit risk is the risk that, in the event of a bank failure, the 
Authority’s deposits may not be returned to it.  The Authority’s formal policy regarding custodial credit risk 
is the same as described in Note 1, N.J.S.A. 17:9-41 et seq. and included in its cash management plan.  
The Authority shall deposit public funds in public depositories protected from loss under the provisions of 
the Governmental Unit Deposit Protection Act.  As of September 30, 2011, the bank balances of 
$6,299,957 and $1,779 of the Authority and the component unit, respectively, were insured or 
collateralized as follows: 
 

Authority Component Unit

Insured 824,003$        1,779$                 
Collateralized under GUDPA 5,475,954       -                       
Uninsured or uncollateralized -                 -                       

6,299,957$    1,779$                 
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HOUSING AUTHORITY OF THE CITY OF VINELAND 

Notes to Financial Statements (continued) 
 
 
Note 3:  CASH AND CASH EQUIVALENTS (continued) 
 
Investments 
 
 Custodial credit risk – For an investment, custodial credit risk is the risk that, in the event of the 
failure of the counterparty, the Authority will not be able to recover the value of its investments or 
collateral securities that are in the possession of an outside party.  Investment securities are exposed to 
custodial credit risk if the securities are uninsured, are not registered in the name of the Authority, and are 
held by either the counterparty or the counterparty’s trust department or agent but not in the Authority’s 
name.  All investments are held in the Authority’s name. 
 
 Interest rate risk – Interest rate risk is the risk that changes in interest rates will adversely affect 
the fair value of an investment. 
 
 Credit risk – Credit risk is the risk that an issuer or counterparty to an investment will not fulfill its 
obligations.  The Authority does have investment policies that are governed by HUD and N.J.S.A.40A 
which limits the risks associated with investing as listed above.  See note 2 for detail of these policies. 
 
 Concentration of credit risk – Concentration of credit risk is the risk that there is no limit on the 
amount that may be invested in any one issuer.  There were no investments as of September 30, 2011 
and 2010. 
 
 
Note 4:  RESTRICTED ASSETS 
 
 The Authority established restricted cash accounts as required by HUD to report the associated cash 
associated with unused Housing Assistance Payments and to hold tenant security deposits. 
 
 The Authority’s restricted cash is as follows: 
 

2011 2010

Housing Assistance Payments 553,886$        502,965$        
Tenant security deposits 183,607          176,575          
Capital leveraging 536                 7,152              

738,029$       686,692$       

September 30,
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HOUSING AUTHORITY OF THE CITY OF VINELAND 

Notes to Financial Statements (continued) 
 
 
Note 5:  PROPERTY AND EQUIPMENT 
 
 The Authority’s property and equipment activity for the years ended September 30, 2011 and  2010 
was as follows: 
 
  Balance      Balance 
  September 30,      September 30, 
  2010  Additions  Reductions  2011 
         
Land  $   3,597,705   $   3,597,705
Buildings  41,377,138 $   1,944,131 $     11,578 43,309,691
Furniture, equipment &  
     machinery – dwelling 

  
1,051,585

 
11,975

 
567,620 

 
495,940

Furniture, equipment &  
     machinery - administration 

  
1,778,611

 
13,820

 
385,276 

 
1,407,155

Construction in progress  438,174 16,360 196,295 258,239
   
  48,243,213 1,986,286 1,160,769 49,068,730
   
Less accumulated depreciation  26,726,262 1,488,827 964,474 27,250,615
   
Net property and equipment  $ 21,516,951 $     497,459 $   196,295 $  21,818,115
 
 
  Balance      Balance 
  September 30,      September 30, 
  2009  Additions  Reductions  2010 
         
Land  $   3,597,705   $   3,597,705
Buildings  40,558,857 $  818,281  41,377,138
Furniture, equipment &     
     machinery - dwelling   

  
1,034,538

 
 17,047

 
 

 
1,051,585

Furniture, equipment &  
     machinery – administration 

  
1,756,557

 
27,668

 
$      5,614 

 
1,778,611

Construction in progress  241,773 799,653 603,252 438,174
   
  47,189,430 1,662,649 608,866 48,243,213
   
Less accumulated depreciation  25,354,668 1,377,344 5,750 26,726,262
   
Net property and equipment  $ 21,834,762 $   285,305 $   603,116 $  21,516,951
 
 During 2011, the Authority removed from its general ledger certain fully depreciated capital assets.  
Some of these assets were removed because they were no longer in use, and some were below the 
Authority’s current capitalization threshold. 
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HOUSING AUTHORITY OF THE CITY OF VINELAND 

Notes to Financial Statements (continued) 
 
 
Note 6:  PENSION PLAN 
 
Public Employees' Retirement System 
  
 The Authority contributes to the State of New Jersey Public Employees Retirement System 
(PERS), a cost-sharing multiple-employer defined benefit pension plan administered by the New Jersey 
Division of Pensions and Benefits.  PERS provides retirement, death, disability and medical benefits to 
certain qualified plan members and beneficiaries. PERS was established in January 1955 under the 
provisions of N.J.S.A 43:15A. Membership in PERS is mandatory for substantially all full-time employees 
of the State of New Jersey or any county, municipality, school district or public agency, provided the 
employee is not required to be a member of another state-administered retirement system or other state or 
local jurisdiction.  The Board of Trustees of PERS is primarily responsible for the administration of PERS. 
 
  According to the State of New Jersey administrative code, all obligations of PERS will be assumed 
by the State of New Jersey should PERS terminate. 
 

The State of New Jersey, Department of the Treasury, Division of Pensions and Benefits, issues 
publicly-available financial reports that include the financial statements and required supplementary 
information for PERS.  The financial reports may be obtained by writing to the State of New Jersey, 
Department of the Treasury, Division of Pensions and Benefits, P.O. Box 295, Trenton, New Jersey 08625-
0295. 

 
The contribution requirements of plan members are determined by State statute.  In accordance 

with Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007, plan members enrolled in the Public Employees' 
Retirement System are required to contribute 5.5% of their annual covered salary.  Pursuant to the 
provisions of Chapter 78, P.L. 2011, the active member contribution rate increased to 6.5% plus an 
additional 1.0% phased-in over seven years beginning in the first year. The phase-in of the additional 
incremental member contribution amount will take place in July of each subsequent year.  The State 
Treasurer has the right under the current law to make temporary reductions in member rates based on the 
existence of surplus pension assets in the retirement system; however, statute also requires the return to 
the normal rate when such surplus pension assets no longer exist. 

 
The Authority is billed annually for its normal contribution plus any accrued liability.  Public Law 

2009, c. 19 (S-21) was enacted on March 17, 2009 and allowed the Division of Pension and Benefits to 
provide non-state government pensions system employers the option of paying the full amount, or an 
amount that reflect a 50 percent reduction of the normal and accrued liability component of the PERS 
obligations. The Authority elected to pay the full amount of the employer normal and accrued liability portion 
of the PERS obligation. The Authority's total contributions to the plan, equal to the required contribution for 
each year were $144,601, $117,693, and $100,166 for the years ended September 30, 2011, 2010, and 
2009, respectively. 
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Notes to Financial Statements (continued) 
 
 
Note 7:  OTHER POST-RETIREMENT BENEFITS 
 
State Health Benefits Program 

 
 Plan Description - The Authority contributes to the State Health Benefits Program (SHBP), a cost-
sharing, multiple-employer defined benefit post-employment healthcare plan administered by the State of 
New Jersey Division of Pensions and Benefits.  SHBP was established in 1961 under N.J.S.A. 52:14-
17.25 et seq. to provide health benefits to State employees, retirees, and their dependents.  
 
 The SHBP was extended to employees, retirees, and dependents of participating local public 
employers in 1964. Local employers must adopt a resolution to participate in the SHBP.  In 2010, the 
Authority authorized participation in the SHBP’s post-retirement benefit program through resolution 
number 2010-82.  Eligibility to participate in the SHBP’s post-retirement benefit program begins after 25 
years of credited service with the Authority or if the employee retires on disability pensions based on 
fewer years of services credited in the retirement system.  Rules governing the operation and 
administration of the program are found in Title 17, Chapter 9 of the New Jersey Administrative Code.  
 
 The SHBP provides medical, prescription drugs, mental health/substance abuse, and Medicare 
Part B reimbursement to retirees and their covered dependents. The State Health Benefits Commission is 
the executive body established by statute to be responsible for the operation of the SHBP.  The State of 
New Jersey Division of Pensions and Benefits issues a publicly available financial report that includes 
financial statements and required supplementary information for the SHBP.  That report may be obtained 
by writing to:  State of New Jersey Division of Pensions and Benefits, P.O. Box 295, Trenton, NJ 08625-
0295 or by visiting their website at http://www.state.nj.us/treasury/pensions/gasb-43-sept2009.pdf 

 
 Funding Policy - Participating employers are contractually required to contribute based on the 
amount of premiums attributable to their retirees.  Post-retirement medical benefits under the plan have 
been funded on a pay-as-you-go basis since 1994.  Prior to 1994, medical benefits were funded on an 
actuarial basis. 

 
 Contributions to pay for the health premiums of participating retirees in the SHBP are billed to the 
Authority on a monthly basis.  Payments made by plan members or beneficiaries receiving benefits at 
September 30, 2011 totaled $8,430. 

 
 The Authority began contributions for post-retirement health benefits to the SHBP in the year 
ended September 30, 2011.  The Authority contributions to the SHBP for post-retirement benefits for the 
year ended September 30, 2011 was $104,421 which equaled the required contributions for that year. 
There were approximately 20 retired participants eligible at September 30, 2011. 
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HOUSING AUTHORITY OF THE CITY OF VINELAND 

Notes to Financial Statements (continued) 
 
 
Note 7:  OTHER POST-RETIREMENT BENEFITS (continued) 

 
Prior Post-Employment Health Plan 
 

Prior to January 1, 2011, the Authority administered a single-employer defined benefit healthcare 
benefits plan for its eligible employees.  This plan was accounted for in accordance with GASB Statement 
No. 45, Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than 
Pensions, on a prospective basis beginning during the fiscal year which ended September 30, 2009. The 
Plan’s annual required contribution was $487,791 each year for 2009 and 2010, and annual contributions 
of approximately $121,436 for each year were made resulting in a cumulative net obligation for other 
post-employment benefits (OPEB) of $732,710 as of September 30, 2010. 

 
 As described above, effective January 1, 2011, the single-employer plan was terminated and all 
current employees and retirees became participants in the State Health Benefits Plan.  The cumulative 
(OPEB) liability was reversed during the fiscal year ending September 30, 2011 and is reflected in the 
accompanying financial statements as gain on OPEB plan. 
 
 
Note 8:  LONG-TERM DEBT 
 

The following summarizes compensated absences at year end: 
 

          September 30, 

          2011  2010 
          Compensated  Compensated 
          Absences  Absences 

           
Beginning balance          $     204,262 $     165,288 
Increase          115,779 162,237 
Decrease          (135,476) (123,263) 
           
Ending balance          184,565 204,262 
           
Current portion          $       46,141 $       51,311 
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Notes to Financial Statements (continued) 
 
 
Note 8:  LONG-TERM DEBT (continued) 
 
 On December 12, 2004, the Authority issued Capital Fund Program Revenue Bonds, Series 2004A in 
the amount of $4,760,000. These bonds bear interest at 4.466 percent and require semi-annual payments 
of principal and interest on May 1 and November 1 through November 1, 2025.  
 
 The following is a summary of bonds payable for the year ended September 30, 2011 and 2010: 
 

Beginning 
Balance Additions Retirements

Ending 
Balance

Amounts 
due within 
the year

9/30/2011 3,985,000$   -$        (185,000)$    3,800,000$    190,000$   

9/30/2010 4,165,000$   -$        (180,000)$    3,985,000$    185,000$    
 
 As of September 30, future principal and interest payments are as follows: 
 

Year Ending          
September 30,   Principal   Interest   Total 

2012   $    190,000 $    166,247 $    356,247 
2013   200,000 159,244 359,244 
2014   210,000 151,649 361,649 
2015   215,000 143,564 358,564 
2016   225,000 134,298 359,298 

2017-2021   1,300,000 511,024 1,811,024 
2022-2026   1,460,000 177,425 1,637,425 

    
   $  3,800,000 $  1,443,451 $  5,243,451 

 
 
Note 9:  COMMITMENTS 
 
 As of September 30, 2011, the Authority had commitments to expend approximately $594,887 for 
various capital improvements and related costs for the 2011, 2010, 2009 Capital Fund grants as well as the 
Capital Fund Stimulus Formula grant funded by the Capital Fund Stimulus Recovery Act. 
 
 
Note 10:  RISK MANAGEMENT 
 
 The Authority is exposed to various risks of loss related to torts; theft of, or damage to and destruction 
of assets; errors and omissions; injuries to employees; and natural disasters.  These risks are covered 
through a joint insurance pool as described below.  Settled claims from these risks have not exceeded 
coverage for the past several years.   
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Notes to Financial Statements (continued) 
 
 
Note 10:  RISK MANAGEMENT (continued) 
 
 The Authority is a member of the New Jersey Public Housing Authority Joint Insurance Fund. The 
Fund provides its members with the following coverage: 
 
   Property and Physical Damage 
   General and Automobile Liability  
   Workers’ Compensation 
   Public Official Liability/Employment Practices Liability  
 
 Contributions to the Fund are payable in an annual premium and are based on actuarial assumptions 
determined by the Fund’s actuary.  The Commissioner of Insurance may order additional assessments to 
supplement the Fund’s claim, loss retention or administrative accounts to assure the payment to the Fund’s 
obligation. 
 
 The Fund publishes its own financial report which can be obtained from: 
 
   New Jersey Public Housing Authorities Joint Insurance Fund 
   250 Phele Avenue, Suite 701 
   Saddle Brook, New Jersey 07663 
 
 
Note 11:  OTHER MATTERS 
 
 Certain claims have been filed against the organizations.  In the opinion of management, all matters 
are adequately covered by insurance or are without merit. 
 
 On January 5, 2011, a fire caused damage to several rental units of Parkview Apartments.  Tenants 
were relocated to other accommodations and returned to their apartments by the end of the fiscal year.  The 
insurance carrier is paying the costs of required physical restoration of the property directly to the contractor.  
Restoration work completed during 2011 totaled $222,095, and this amount was paid by the insurance 
carrier during 2011.  An impairment loss of $108,665 has been recognized in accordance with relevant 
accounting standards and has been offset against the gain from the insurance recovery for a net gain in the 
amount of $113,430. 
 
 Other receivables on the Statement of Net Assets include amounts for accrued losses due to a fire 
at Kidston Towers in March 2009 in the amount of $31,161 for the year ended September 30, 2010.  The 
cumulative amount accrued at September 30, 2010 was recovered in full in February 2011. 
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HOUSING AUTHORITY OF THE CITY OF VINELAND 

Notes to Financial Statements (continued) 
 
 
Note 12:  RECEIVABLES AND PAYABLES WITHIN THE REPORTING ENTITY 
 
 Housing Authority of the City of Vineland has an outstanding loan due from Vineland Housing 
Development Corporation dated August 1, 2000.  The purpose of the loan is to enable Vineland Housing 
Development Corporation to purchase and/or construct single family residences within the City of Vineland 
for sale to qualified buyers.  This loan was refinanced and included in the loan described below in 2005. 
 
 Housing Authority of the City of Vineland entered into a loan agreement with Vineland Housing 
Development Corporation dated June 1, 2005, in the amount of $379,660 which was intended to refinance 
the remaining balance of the original note described above plus the remaining amount of additional funds at 
the time that the new note was formalized in writing.  Although this new note was prepared, no formal board 
resolution was ever passed refinancing the balance on the remaining balance on the original note.  The 
purpose of this new note is to enable Vineland Housing Development Corporation to purchase land located 
on Chestnut Avenue in Vineland, New Jersey in order to construct single family residential homes for sale to 
qualified buyers.  Despite the agreement’s provision to charge a six percent interest on the unpaid principal 
balance, no interest has been accrued or paid on the loan.  The note provides for payment on demand and 
is included as a current liability in the accompanying Statement of Net Assets. The balance outstanding of 
the note, including the amount of the original note and additional funds advanced, at both September 30, 
2011 and 2010 is $374,167.  As of the date of the preparation of the financial statements, no payments were 
made to the Authority on this loan. 
 
 In addition to the loans described above, the Housing Authority of the City of Vineland has advanced 
amounts to Vineland Housing Development Corporation for operating purposes, without interest. In April 
2008, the Board of the Housing Authority of the City of Vineland passed a resolution authorizing cash 
advances of up to $50,000 with no set payment terms. During the years ending September 30, 2011 and 
2010, the Housing Authority of the City of Vineland advanced Vineland Housing Development Corporation 
$20,000 and $10,000, respectively. Additionally, from time to time the Authority has paid expenses 
attributable to the Corporation.  The amount of outstanding advances and payments made for expenditures 
on behalf of the Corporation by the Housing Authority of the City of Vineland at September 30, 2011 and 
2010 totaled $47,806 and $26,974, respectively.   As of the date of the preparation of the financial 
statements, no payments were made to the Authority on these amounts due. 
 
 The following schedule reports receivables and payables at fiscal year-end.  Receivables and 
payables within the Authority have been eliminated in the aggregation of financial data in the accompanying 
financial statements. 
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HOUSING AUTHORITY OF THE CITY OF VINELAND 

Notes to Financial Statements (continued) 
 
 
Note 12:  RECEIVABLES AND PAYABLES WITHIN THE REPORTING ENTITY (continued) 
 

Within the Authority 
    
Due to Other Programs  Due from Other Programs   

    
Housing Choice Voucher  PHA Owned Housing Program  $  344,509
Homeownership  PHA Owned Housing Program  52,242
Congregate  PHA Owned Housing Program  19,233
ROSS Program  PHA Owned Housing Program  22,500
Homeownership  Housing Choice Voucher  44,629
FSS Program  Housing Choice Voucher  13,644
    
    $  496,757

 
 

Between the Authority and Component Units 
    

Due to (from) 
Authority  

 Due to (from) 
Component Units 

  

    
Homeownership Program  VHDC  $ (394,167)

PHA Owned Housing Program  VHDC  (27,806)
    
    $ (421,973)

 
 The balances above resulted from the time lag between dates that (1) interfund goods and services 
are provided or reimbursable expenditures occur, (2) transactions are recorded in the accounting system, 
and (3) payments between funds are made. 

-30-



HOUSING AUTHORITY OF THE CITY OF VINELAND

SUPPLEMENTARY INFORMATION

(AS REQUIRED BY U.S. DEPARTMENT OF

HOUSING AND URBAN DEVELOPMENT)

SEPTEMBER 30, 2011

-31-



37900

 

  2009 2009

CF Recovery FORMULA

TOTAL STATE SEC 8 NEWHOP VHDC FEMA FSS & ROSS Comp. Grant ARRA

111 Cash-Unrestricted 4,398,830     -                336,686        4,060,365     1,779            

112 Cash-Restricted-Modernization and Development -                 

113 Cash-Other Restricted 554,423        537               553,886        

114 Cash-Tenant Security Deposits -                 

115 Cash-Restricted for Payment of Current Liabilities -                

100 Total Cash 4,953,253     537               890,572        4,060,365     1,779            -         -                

121 A/R-PHA Projects -                

122 A/R-HUD Other Projects 36,144              36,144           

124 A/R-Other Government 17,413          16,882          531                

125 A/R-Miscellaneous 5,000             -                5,000               

126 A/R-Tenants 585                585               

126.1 Allowance for Doubtful Accounts-Tenants (292)               (292)              

126.2 Allowance for Doubtful Accounts-Other -                 

127 Notes, Loans & Mortgages Receivable-Current 394,167        394,167        

128 Fraud Recovery -                -                

128.1 Allowance for Doubtful Accounts-Fraud -                -                

129 Accrued Interest Receivable -                

120 Total Receivables, Net of Allowances 453,017        16,882          824               399,167        -                -         -                

131 Investments-Unrestricted -                -                

132 Investments-Restricted -                

135 Investments-Restricted for Payment of Current Liability -                

142 Prepaid Expenses and Other Assets -                  

143 Inventories -                 

143.1 Allowance for Obsolete Inventories -                 

144 Inter Program Due From 85,420           58,273          27,147          

145 Assets Held for Sale -                

150 Total Current Assets 5,491,690     17,419          949,669        4,486,679     1,779            -         -                

161 Land 251,748         251,748         

162 Buildings -                       

163 Furniture, Equip & Mach-Dwelling -                 

164 Furniture, Equip & Mach-Admin 71,829           71,829          

165 Leasehold Improvements -                

166 Accumulated Depreciation (67,494)          (67,494)         

167 Construction in Progress 258,239        258,239         

168 Infrastructure -                

160 Total Capital Assets, Net of Accumulated Depreciation 514,322        -                4,335            -                509,987        -         -                

171 Notes, Loans and Mortgages Receivable-Non-current -                 -                

172 Notes, Loans and Mort. Rec.-Non-current-Past  Due -                

173 Grants Receivable-Non Current -                

174 Other Assets -                

176 Investments in Joint Ventures -                

180 Total Non-Current Assets -                -                -                -                -                -         -                

190 Total Assets 6,006,012     17,419          954,004        4,486,679     511,766        -         -                

311 Bank Overdraft -                 

312 Accounts Payable<=90 Days 3,816            1,614            1,829            -                373               -                

313 Accounts Payable>90 Days Past Due -                 -                

321 Accrued Wages/Payroll Taxes Payable 3,976            1,332            2,644            

322 Accrued Compensation Absences-current portion 4,479            414               4,065            

324 Accrued Contingency Liability -                

325 Accrued Interest Payable -                

331 Accounts Payable-HUD PHA Programs -                

332 Accounts Payable-PHA Projects -                

333 Accounts Payable-Other Government -                 

341 Tenant Security Deposits -                  

VINELAND HOUSING AUTHORITY

Financial Data Schedule

Program Financials

Year Ended September 30, 2011

-32-



37900

 

  2009 2009

CF Recovery FORMULA

TOTAL STATE SEC 8 NEWHOP VHDC FEMA FSS & ROSS Comp. Grant ARRA

VINELAND HOUSING AUTHORITY

Financial Data Schedule

Program Financials

Year Ended September 30, 2011

342 Deferred Revenues 5                    5                   

343 Current Portion of LT-Capital Projects/Mtg Rev. Bonds -                

344 Current Portion of LT-Operating Borrowings 374,167        374,167        

345 Other Current Liabilities 47,806          -                47,806          

346 Accrued Liabilities-Other -                 

347 Inter Program -Due To 455,457        19,233          276,062        124,018        36,144          

348 Loan Liability-Current -                

310 Total Current Liabilities 889,706        22,593          284,605        124,018        422,346        -         36,144          -                

 

351 LT Debt, Net of Current -Capital Projects/Mtg Rev. -                -                

352 LT Debt, Net of Current -Operating Borrowings -                -                -                 

353 Non-current Liabilities-Other -                -                 

354 Accrued Compensated Absences-Non current 13,436          1,242            12,194          

355 Loan Liability - Non current -                

356 FASB 5 Liabilities -                

357 Accrued Pension and OPEB Liabilities -                -                -                

350 Total Non-Current Liabilities 13,436          1,242            12,194          -                -                -         -                -                

300 Total Liabilities 903,142        23,835          296,799        124,018        422,346        -         36,144          -                

508.1 Invested in Capital Assets, Net of Related Debt 514,322        -                4,335            -                509,987        -                

509.2 Fund Balance Reserved -                

511.2 Unreserved, Designated Fund Balance -                

511.1 Restricted Net Assets 554,423        537               553,886        -                

512.1 Unrestricted Net Assets 4,034,125     (6,953)           98,984          4,362,661     (420,567)       -                

512.2 Unreserved, Undesignated Fund Balance -                

513 Total Equity/Net Assets 5,102,870     (6,416)           657,205        4,362,661     89,420          -         -                -                

600 Total Liabilities and Equity/Net Assets 6,006,012     17,419          954,004        4,486,679     511,766        -         36,144          -                   -                

-                -                -                -                -                -                

70300 Net Tenant Rental Revenue -                

70400 Tenant Revenue-Other 21,953          21,553          400               

70500 Total Tenant Revenue 21,953          21,553          400               -                -                -         -                -                   -                

70600 HUD PHA Operating Grants 2,556,764      2,520,620       36,144           

70610 Capital Grants 709,423           459,705           249,718        

70710 Management Fee -                     

70720 Asset Management Fee -                 

70730 Bookkeeping Fee -                 

70740 Front Line Service Fee -                

70750 Other Fees -                

70700 Total Fee Revenue 3,266,187     -                2,520,620     -                -                -         36,144          459,705           249,718        

70800 Other Government Grants 82,695          69,228          13,467   

71100 Investment Income-Unrestricted 45,732          -                794               44,938          

71200 Mortgage Interest Income -                

71300 Proceeds from Disposition of Assets Held for Sales -                

71310 Cost of Sale of Assets -                

71400 Fraud Recovery 300               300               

71500 Other Revenue 86,555          -                86,555          

71600 Gain or Loss on Sale of Capital Assets -                 

72000 Investment Income-Restricted 1                   1                   -                

70000 Total Revenue 3,503,423     90,782          2,608,669     44,938          -                13,467   36,144          459,705           249,718        

91100 Administrative Salaries 126,623         102,711          23,912          

91200 Auditing Fees 13,984           13,984          -                 

91300 Management Fees 88,335           40,512          44,938          2,885            

91310 Bookkeeping Fees 25,320           25,320          

91400 Advertising and Marketing -                 -                

91500 Employee Benefits-Admin. 57,023           47,676          9,347            
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  2009 2009

CF Recovery FORMULA

TOTAL STATE SEC 8 NEWHOP VHDC FEMA FSS & ROSS Comp. Grant ARRA

VINELAND HOUSING AUTHORITY

Financial Data Schedule

Program Financials

Year Ended September 30, 2011

91600 Office Expense 172                172               

91700 Legal Expense 10,572           10,572          -                

91800 Travel 422                422               

91810 Allocated Overhead -                 

91900 Other 9,163            1,274            5,403            -                2,486            

91000 Total Operating-Admin 331,614        1,274            246,772        44,938          2,486            -         36,144          -                   -                

92000 Asset Management Fee -                 

92100 Tenant Services-Salaries 52,697          52,697            

92200 Relocation Costs -                 

92300 Employee Benefits 3,614            3,614            

92400 Tenant Services-Other 19,757          19,757          

92500 Total Tenant Services 76,068          76,068          -                -                -                -         -                -                   -                

93100 Water -                 

93200 Electricity -                 

93300 Gas -                 

93400 Fuel -                

93500 Labor -                

93600 Sewer -                 

93700 Employee Benefits -                

93800 Other Utilities -                

93000 Total Utilities -                -                -                -                -                -         -                -                   -                

94100 Ordinary Maint & Operations-Labor -                 

94200 Ordinary Maint. & Operations-Materials 3,330            2,350            980               

94300 Ordinary Maint. & Operations Contracts 16,007          316               549               1,675            13,467    

94500 Employee Benefits -                 

94000 Total Maintenance 19,337          2,666            1,529            -                1,675            13,467   -                -                   -                

95100 Protective Services-Labor -                 

95200 Protective Services-Other Contract Costs -                 

95300 Protective Services-Other -                

95500 Employee Benefits -                 

95000 Total Protective Services -                -                -                -                -                -         -                -                   -                

96110 Property Insurance -                 

96120 Liability Insurance -                

96130 Workmen's Compensation -                

96140 All Other Insurance -                

96100 Total Insurance Premiums -                -                -                -                -                -         -                -                   -                

96200 Other General Expenses 30                  30                 

96210 Compensated Absences -                -                -                

96300 Payments in Lieu of Taxes -                 

96400 Bad debts-Tenant Rents 292                292               

96500 Bad debts-Mortgages -                

96600 Bad debts-Other -                

96800 Severance Expense -                

96000 Total Other General Expenses 322               -                292               -                30                 -         -                -                   -                

96710 Interest of Mortgage (or Bonds) Payable -                   

96720 Interest on Notes Payable (Short and Long Term) -                

96730 Amortization of Bond Issue Costs -                

96700 Total Interest Expense and Amortization Cost -                -                -                -                -                -         -                -                   -                

96900 Total Operating Expenses 427,341        80,008          248,593        44,938          4,191            13,467   36,144          -                   -                

97000 Excess of Operating Revenue over Operating Expenses 3,076,082     10,774          2,360,076     -                (4,191)           -         -                459,705           249,718        
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  2009 2009

CF Recovery FORMULA

TOTAL STATE SEC 8 NEWHOP VHDC FEMA FSS & ROSS Comp. Grant ARRA

VINELAND HOUSING AUTHORITY

Financial Data Schedule

Program Financials

Year Ended September 30, 2011

97100 Extraordinary Maintenance -                

97200 Casualty Losses -                

97300 Housing Assistance Payments 2,235,446     2,235,446     

97350 HAP Portability-In 81,987          81,987          

97400 Depreciation Expense 3,060             3,060            

97500 Fraud Losses -                

97600 Capital Outlays-Governmental Funds -                

97700 Debt Principal Payment-Governmental Funds -                   

97800 Dwelling Units Rent Expense -                

90000 Total Expenses 2,747,834     80,008          2,569,086     44,938          4,191            13,467   36,144          -                   -                

10010 Operating Transfer In -                 

10020 Operating Transfer Out -                -                -                    

10030 Operating Transfers from/to Primary Government -                

10040 Operating Transfers from/to Component Unit -                

10050 Proceeds from Notes, Loans and Bonds -                

10060 Proceeds from Property Sales -                

10070 Extraordinary Items, Net Gain/Loss -                

10080 Special Items (Net Gain/Loss) 131,810        42,938          88,872          

10091 Inter Project Excess Cash Transfer In -                

10092 Inter Project Excess Cash Transfer Out -                -                

10093 Transfers between Program and Project-In -                

10094 Transfers between Program and Project-Out (404,164)       -                (404,164)       

10100 Total Other financing Sources (Uses) (272,354)       42,938          88,872          (404,164)       -                -         -                -                   -                

10000 Excess (Deficiency) of Total Revenue Over (under) 

  Total Expenses 483,235        53,712          128,455        (404,164)       (4,191)           -         -                459,705           249,718        

11020 Required Annual Debt Principal Payments -                 

11030 Beginning Equity 5,519,414     (60,128)         719,106        4,766,825     93,611          -         -                -                   -                

11040 Prior Period Adj., Equity Transfers and Correction of Error (899,779)        (190,356)       -                -                -         -                (459,705)          (249,718)       

11190 Unit Months Available 4,164            4,164            

11210 Number of Unit Months Leased 3,382            3,382            

11270 Excess Cash -                

11610 Land Purchases -                

11620 Building Purchases -                    -                   -                

11630 Furniture & Equipment-Dwelling Purchases -                 

11640 Furniture & Equipment-Admin. Purchases -                 

11650 Leasehold Improvements Purchases -                

11660 Infrastructure Purchases -                

13510 Replacement Housing Factor Funds -                

13901 Replacement Housing Factor Funds -                

Beginning Equity 5,519,414     (60,128)         719,106        4,766,825     93,611          -         -                -                   -                

Profit (Loss) 483,235        53,712          128,455        (404,164)       (4,191)           -         -                459,705           249,718        

Prior Period Adj. and Equity Transfers (899,779)        (190,356)       -                -                -         -                (459,705)          (249,718)       

   Total 5,102,870     (6,416)           657,205        4,362,661     89,420          -         -                -                   -                

Equity (line 513) 5,102,870     (6,416)           657,205        4,362,661     89,420          -         -                -                   -                

Difference -                -                -                -                -                -         -                -                   -                
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Per FS Eliminations TOTAL PH ONLY AMP1 AMP2 AMP3 AMP4 COCC PROGRAMS

111 Cash-Unrestricted 5,498,941       5,498,941      312,150         52,376         7,496           168,515       83,763         787,961       4,398,830    

112 Cash-Restricted-Modernization and Development -                  -                -                 -               -               -               -               -               -               

113 Cash-Other Restricted 554,423          554,423         -                 -               -               -               -               -               554,423       

114 Cash-Tenant Security Deposits 183,606          183,606         183,606         32,006         51,758         64,518         35,324         -               -               

115 Cash-Restricted for Payment of Current Liabilities -                  -                -                 -               -               -               -               -               -               

100 Total Cash 6,236,970       0 6,236,970      495,756         84,382         59,254         233,033       119,087       787,961       4,953,253    

-                  

121 A/R-PHA Projects -                  0 -                -                 -               -               -               -               -               -               

122 A/R-HUD Other Projects 146,077          146,077         109,933         22,779         17,001         65,831         4,322           -               36,144         

124 A/R-Other Government 66,326            66,326           750                -               -               -               750              48,163         17,413         

125 A/R-Miscellaneous 138,812          0 138,812         10,813           -               -               -               10,813         122,999       5,000           

126 A/R-Tenants 41,458            41,458           40,873           4,819           8,452           9,899           17,703         -               585              

126.1 Allowance for Doubtful Accounts-Tenants (20,729)           (20,729)         (20,437)          (2,410)          (4,226)          (4,949)          (8,852)          -               (292)             

126.2 Allowance for Doubtful Accounts-Other (61,383)           (61,383)         -                 -               -               -               -               (61,383)        -               

127 Notes, Loans & Mortgages Receivable-Current -                  421,973 421,973         -                 -               -               -               -               27,806         394,167       

128 Fraud Recovery -                  -                -                 -               -               -               -               -               -               

128.1 Allowance for Doubtful Accounts-Fraud -                  -                -                 -               -               -               -               -               -               

129 Accrued Interest Receivable -                  -                -                 -               -               -               -               -               -               

120 Total Receivables, Net of Allowances 310,561          421,973 732,534         141,932         25,188         21,227         70,781         24,736         137,585       453,017       

-                  

131 Investments-Unrestricted -                  -                -                 -               -               -               -               -               -               

132 Investments-Restricted -                  -                -                 -               -               -               -               -               -               

135 Investments-Restricted for Payment of Current Liabilit -                  -                -                 -               -               -               -               -               -               

142 Prepaid Expenses and Other Assets 54,953            54,953           45,162           7,916           14,166         12,500         10,580         9,791           -               

143 Inventories 5,729              5,729             768                300              468              -               -               4,961           -               

143.1 Allowance for Obsolete Inventories (2,865)             (2,865)           (384)               (150)             (234)             -               -               (2,481)          -               

144 Inter Program Due From -                  1,005,444 1,005,444      831,838         290,896       178,044       307,481       55,417         88,186         85,420         

145 Assets Held for Sale -                  -                -                 -               -               -               -               -               -               

150 Total Current Assets 6,605,348       1,427,417 8,032,765      1,515,072      408,532       272,925       623,795       209,820       1,026,003    5,491,690    

-                  

161 Land 3,597,705       3,597,705      2,963,199      81,593         270,405       206,110       2,405,091    382,758       251,748       

162 Buildings 43,309,691     43,309,691    39,796,975    7,864,065    12,831,988  16,130,875  2,970,047    3,512,716    -               

163 Furniture, Equip & Mach-Dwelling 495,940          495,940         495,940         6,832           295,948       166,269       26,891         -               -               

164 Furniture, Equip & Mach-Admin 1,407,155       1,407,155      801,853         339,489       15,339         430,435       16,590         533,473       71,829         

165 Leasehold Improvements -                  -                -                 -               -               -               -               -               -               

166 Accumulated Depreciation (27,250,615)    (27,250,615)  (24,846,238)   (5,475,892)   (8,611,347)   (8,746,957)   (2,012,042)   (2,336,883)   (67,494)        

167 Construction in Progress 258,239          258,239         -                 -               -               -               -               -               258,239       

168 Infrastructure -                  -                -                 -               -               -               -               -               -               

160 Total Capital Assets, Net of Accumulated Depreciatio 21,818,115     0 21,818,115    19,211,729    2,816,087    4,802,333    8,186,732    3,406,577    2,092,064    514,322       

-                  

171 Notes, Loans and Mortgages Receivable-Non-current -                  0 -                -                 -               -               -               -               -               -               

172 Notes, Loans and Mort. Rec.-Non-current-Past  Due -                  -                -                 -               -               -               -               -               -               

173 Grants Receivable-Non Current -                  -                -                 -               -               -               -               -               -               

174 Other Assets -                  -                -                 -               -               -               -               -               -               

176 Investments in Joint Ventures -                  -                -                 -               -               -               -               -               -               

180 Total Non-Current Assets -                  0 -                -                 -               -               -               -               -               -               

190 Total Assets 28,423,463     1,427,417 29,850,880    20,726,801    3,224,619    5,075,258    8,810,527    3,616,397    3,118,067    6,006,012    

-                  

311 Bank Overdraft -                  -                -                 -               -               -               -               -               -               

312 Accounts Payable<=90 Days 192,839          0 192,839         147,543         59,858         24,329         37,034         26,322         41,480         3,816           

313 Accounts Payable>90 Days Past Due -                  -                -                 -               -               -               -               -               -               

321 Accrued Wages/Payroll Taxes Payable 65,687            65,687           26,043           5,179           9,161           9,620           2,083           35,668         3,976           

322 Accrued Compensation Absences-current portion 46,141            46,141           21,882           4,733           6,993           8,353           1,803           19,780         4,479           

324 Accrued Contingency Liability -                  -                -                 -               -               -               -               -               -               

325 Accrued Interest Payable 69,972            69,972           69,972           -               3,722           66,250         -               -               -               

331 Accounts Payable-HUD PHA Programs -                  -                -                 -               -               -               -               -               -               

332 Accounts Payable-PHA Projects -                  -                -                 -               -               -               -               -               -               

333 Accounts Payable-Other Government 126,926          126,926         126,926         15,645         34,918         36,037         40,326         -               -               

341 Tenant Security Deposits 183,607          183,607         183,607         32,006         51,758         64,519         35,324         -               -               

342 Deferred Revenues 22,150            22,150           22,145           5,335           5,677           10,238         895              -               5                  

343 Current Portion of LT-Capital Projects/Mtg Rev. Bond 190,000          190,000         190,000         -               10,108         179,892       -               -               -               

344 Current Portion of LT-Operating Borrowings -                  374,167 374,167         -                 -               -               -               -               -               374,167       

345 Other Current Liabilities -                  47,806 47,806           -                 -               -               -               -               -               47,806         

346 Accrued Liabilities-Other -                  -                -                 -               -               -               -               -               -               

347 Inter Program -Due To -                  1,005,444 1,005,444      145,428         40,188         9,448           44,779         51,013         404,559       455,457       

348 Loan Liability-Current -                  -                -                 -               -               -               -               -               -               

VINELAND HOUSING AUTHORITY

Financial Data Schedule

Central Office and Project Balance Sheet

Year Ended September 30, 2011
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310 Total Current Liabilities 897,322          1,427,417       2,324,739      933,546         162,944       156,114       456,722       157,766       501,487       889,706       

-                  

351 LT Debt, Net of Current -Capital Projects/Mtg Rev. 3,610,000       3,610,000      3,610,000      -               192,100       3,417,900    -               -               -               

352 LT Debt, Net of Current -Operating Borrowings -                  0 -                -                 -               -               -               -               -               -               

353 Non-current Liabilities-Other -                  0 -                -                 -               -               -               -               -               -               

354 Accrued Compensated Absences-Non current 138,424          138,424         65,647           14,198         20,980         25,060         5,409           59,341         13,436         

355 Loan Liability - Non current -                  -                -                 -               -               -               -               -               -               

356 FASB 5 Liabilities -                  -                -                 -               -               -               -               -               -               

357 Accrued Pension and OPEB Liabilities -                  -                -                 -               -               -               -               -               -               

350 Total Non-Current Liabilities 3,748,424       -                  3,748,424      3,675,647      14,198         213,080       3,442,960    5,409           59,341         13,436         

300 Total Liabilities 4,645,746       1,427,417       6,073,163      4,609,193      177,142       369,194       3,899,682    163,175       560,828       903,142       

-                  

508.1 Invested in Capita Assets, Net of Related Debt 18,018,115     18,018,115    15,411,729    2,816,087    4,600,125    4,588,940    3,406,577    2,092,064    514,322       

509.2 Fund Balance Reserved -                  -                -                 -               -               -               -               -               -               

511.2 Unreserved, Designated Fund Balance -                  -                -                 -               -               -               -               -               -               

511.1 Restricted Net Assets 554,423          554,423         -                 -               -               -               -               -               554,423       

512.1 Unrestricted Net Assets 5,205,179       5,205,179      705,879         231,390       105,939       321,905       46,645         465,175       4,034,125    

512.2 Unreserved, Undesignated Fund Balance -                  -                -                 -               -               -               -               -               -               

513 Total Equity/Net Assets 23,777,717     -                  23,777,717    16,117,608    3,047,477    4,706,064    4,910,845    3,453,222    2,557,239    5,102,870    

600 Total Liabilities and Equity/Net Assets 28,423,463     1,427,417       29,850,880    20,726,801    3,224,619    5,075,258    8,810,527    3,616,397    3,118,067    6,006,012    

-                  

-                  

70300 Net Tenant Rental Revenue 2,306,866       2,306,866      2,306,866      424,959       660,858       805,382       415,667       -               -               

70400 Tenant Revenue-Other 80,695            80,695           58,742           7,266           15,974         18,684         16,818         -               21,953         

70500 Total Tenant Revenue 2,387,561       -                  2,387,561      2,365,608      432,225       676,832       824,066       432,485       -               21,953         

-                  

70600 HUD PHA Operating Grants 4,537,570       4,537,570      1,980,806      402,587       445,640       1,092,223    40,356         -               2,556,764    

70610 Capital Grants 854,992          854,992         145,569         97,412         9,995           24,901         13,261         -               709,423       

70710 Management Fee -                  627,509 627,509         -                 -               -               -               -               627,509       -               

70720 Asset Management Fee -                  72,000 72,000           -                 -               -               -               -               72,000         -               

70730 Bookkeeping Fee -                  79,320 79,320           -                 -               -               -               -               79,320         -               

70740 Front Line Service Fee -                  -                -                 -               -               -               -               -               -               

70750 Other Fees -                  -                -                 -               -               -               -               -               -               

70700 Total Fee Revenue 5,392,562       778,829          6,171,391      2,126,375      499,999       455,635       1,117,124    53,617         778,829       3,266,187    

-                  

70800 Other Government Grants 476,953          476,953         394,258         -               -               394,258       -               -               82,695         

71100 Investment Income-Unrestricted 49,435            49,435           -                 -               -               -               -               3,703           45,732         

71200 Mortgage Interest Income -                  -                -                 -               -               -               -               -               -               

71300 Proceeds from Disposition of Assets Held for Sales -                  -                -                 -               -               -               -               -               -               

71310 Cost of Sale of Assets -                  -                -                 -               -               -               -               -               -               

71400 Fraud Recovery 20,060            20,060           19,760           3,695           4,760           8,906           2,399           -               300              

71500 Other Revenue 549,556          72,000 621,556         119,039         4,360           107,786       5,131           1,762           415,962       86,555         

71600 Gain or Loss on Sale of Capital Assets -                  -                -                 -               -               -               -               -               -               

72000 Investment Income-Restricted 1                     1                    -                 -               -               -               -               -               1                  

70000 Total Revenue 8,876,128       850,829          9,726,957      5,025,040      940,279       1,245,013    2,349,485    490,263       1,198,494    3,503,423    

-                  

91100 Administrative Salaries 852,930          852,930         233,743         51,592         74,903         82,500         24,748         492,564       126,623       

91200 Auditing Fees 43,699            43,699           29,278           6,118           9,832           9,832           3,496           437              13,984         

91300 Management Fees -                  627,509 627,509         539,174         106,823       170,122       202,804       59,425         -               88,335         

91310 Bookkeeping Fees -                  79,320 79,320           54,000           11,250         18,270         18,000         6,480           -               25,320         

91400 Advertising and Marketing 2,341              2,341             -                 -               -               -               -               2,341           -               

91500 Employee Benefits-Admin. 497,103          497,103         156,900         33,067         54,056         53,219         16,558         283,180       57,023         

91600 Office Expense 16,355            16,355           -                 -               -               -               -               16,183         172              

91700 Legal Expense 36,394            36,394           7,241             1,645           471              2,835           2,290           18,581         10,572         

91800 Travel 8,204              8,204             87                  -               -               87                -               7,695           422              

91810 Allocated Overhead -                  -                -                 -               -               -               -               -               -               

91900 Other 262,874          27,000 289,874         98,922           20,523         32,610         30,154         15,635         181,789       9,163           

91000 Total Operating-Admin 1,719,900       733,829          2,453,729      1,119,345      231,018       360,264       399,431       128,632       1,002,770    331,614       

-                  

92000 Asset Management Fee -                  72,000 72,000           72,000           15,000         24,360         24,000         8,640           -               -               

92100 Tenant Services-Salaries 105,795          105,795         53,098           -               -               53,098         -               -               52,697         

92200 Relocation Costs 1,701              1,701             1,701             1,701           -               -               -               -               -               

92300 Employee Benefits 30,862            30,862           27,248           -               -               27,248         -               -               3,614           

92400 Tenant Services-Other 29,058            29,058           9,301             1,004           2,056           6,241           -               -               19,757         

92500 Total Tenant Services 167,416          72,000            239,416         163,348         17,705         26,416         110,587       8,640           -               76,068         
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-                  

93100 Water 61,514            61,514           60,440           15,949         16,403         16,177         11,911         1,074           -               

93200 Electricity 714,002          714,002         683,135         206,895       148,509       327,393       338              30,867         -               

93300 Gas 171,084          171,084         164,911         12,156         96,926         54,827         1,002           6,173           -               

93400 Fuel 419                 419                419                -               419              -               -               -               -               

93500 Labor -                  -                -                 -               -               -               -               -               -               

93600 Sewer 189,295          189,295         187,447         40,773         65,395         65,303         15,976         1,848           -               

93700 Employee Benefits -                  -                -                 -               -               -               -               -               -               

93800 Other Utilities -                  -                -                 -               -               -               -               -               -               

93000 Total Utilities 1,136,314       -                  1,136,314      1,096,352      275,773       327,652       463,700       29,227         39,962         -               

-                  

94100 Ordinary Maint & Operations-Labor 439,535          439,535         439,535         76,055         153,516       152,470       57,494         -               -               

94200 Ordinary Maint. & Operations-Materials 194,986          194,986         185,183         42,785         29,551         87,299         25,548         6,473           3,330           

94300 Ordinary Maint. & Operations Contracts 470,073          45,000 515,073         465,607         72,480         85,764         240,555       66,808         33,459         16,007         

94500 Employee Benefits 269,621          269,621         269,621         46,266         94,908         92,345         36,102         -               -               

94000 Total Maintenance 1,374,215       45,000            1,419,215      1,359,946      237,586       363,739       572,669       185,952       39,932         19,337         

-                  

95100 Protective Services-Labor -                  -                -                 -               -               -               -               -               -               

95200 Protective Services-Other Contract Costs 95,257            95,257           95,257           30,020         34,520         30,717         -               -               -               

95300 Protective Services-Other -                  -                -                 -               -               -               -               -               -               

95500 Employee Benefits -                  -                -                 -               -               -               -               -               -               

95000 Total Protective Services 95,257            -                  95,257           95,257           30,020         34,520         30,717         -               -               -               

-                  

96110 Property Insurance 62,900            62,900           61,227           10,732         19,205         16,947         14,343         1,673           -               

96120 Liability Insurance 50,673            50,673           49,325           8,645           15,472         13,653         11,555         1,348           -               

96130 Workmen's Compensation 56,217            56,217           54,721           9,591           17,165         15,146         12,819         1,496           -               

96140 All Other Insurance 10,020            10,020           9,753             1,709           3,059           2,700           2,285           267              -               

96100 Total Insurance Premiums 179,810          -                  179,810         175,026         30,677         54,901         48,446         41,002         4,784           -               

-                  

96200 Other General Expenses 14,773            14,773           14,743           -               784              13,959         -               -               30                

96210 Compensated Absences 11,876            11,876           7,197             2,557           -               4,640           -               4,679           -               

96300 Payments in Lieu of Taxes 126,926          126,926         126,926         15,645         34,918         36,037         40,326         -               -               

96400 Bad debts-Tenant Rents 9,633              9,633             9,341             1,399           -               3,361           4,581           -               292              

96500 Bad debts-Mortgages -                  -                -                 -               -               -               -               -               -               

96600 Bad debts-Other 61,383            61,383           -                 -               -               -               -               61,383         -               

96800 Severance Expense -                  -                -                 -               -               -               -               -               -               

96000 Total Other General Expenses 224,591          -                  224,591         158,207         19,601         35,702         57,997         44,907         66,062         322              

-                  

96710 Interest of Mortgage (or Bonds) Payable 170,125          170,125         170,125         -               9,051           161,074       -               -               -               

96720 Interest on Notes Payable (Short and Long Term) -                  -                -                 -               -               -               -               -               -               

96730 Amortization of Bond Issue Costs -                  -                -                 -               -               -               -               -               -               

96700 Total Interest Expense and Amortization Cost 170,125          -                  170,125         170,125         -               9,051           161,074       -               -               -               

96900 Total Operating Expenses 5,067,628       850,829          5,918,457      4,337,606      842,380       1,212,245    1,844,621    438,360       1,153,510    427,341       

97000 Excess of Operating Revenue over Operating Expens 3,808,500       -                  3,808,500      687,434         97,899         32,768         504,864       51,903         44,984         3,076,082    

-                  

97100 Extraordinary Maintenance -                  -                -                 -               -               -               -               -               -               

97200 Casualty Losses -                  -                -                 -               -               -               -               -               -               

97300 Housing Assistance Payments 2,235,446       2,235,446      -                 -               -               -               -               -               2,235,446    

97350 HAP Portability-In 81,987            81,987           -                 -               -               -               -               -               81,987         

97400 Depreciation Expense 1,488,827       1,488,827      1,317,775      235,851       401,625       566,714       113,585       167,992       3,060           

97500 Fraud Losses -                  -                -                 -               -               -               -               -               -               

97600 Capital Outlays-Governmental Funds -                  -                -                 -               -               -               -               -               -               

97700 Debt Principal Payment-Governmental Funds -                  -                -                 -               -               -               -               -               -               

97800 Dwelling Units Rent Expense -                  -                -                 -               -               -               -               -               -               

90000 Total Expenses 8,873,888       850,829          9,724,717      5,655,381      1,078,231    1,613,870    2,411,335    551,945       1,321,502    2,747,834    

-                  

10010 Operating Transfer In 493,371          493,371         493,371         4,493           53,068         434,280       1,530           -               -               

10020 Operating Transfer Out (493,371)         (493,371)       (493,371)        (4,493)          (53,068)        (434,280)      (1,530)          -               -               

10030 Operating Transfers from/to Primary Government -                  -                -                 -               -               -               -               -               -               

10040 Operating Transfers from/to Component Unit -                  -                -                 -               -               -               -               -               -               

10050 Proceeds from Notes, Loans and Bonds -                  -                -                 -               -               -               -               -               -               

10060 Proceeds from Property Sales -                  -                -                 -               -               -               -               -               -               

10070 Extraordinary Items, Net Gain/Loss -                  -                -                 -               -               -               -               -               -               

10080 Special Items (Net Gain/Loss) 846,140          846,140         489,290         169,942       104,506       142,350       72,492         225,040       131,810       

10091 Inter Project Excess Cash Transfer In 40,287            40,287           40,287           28,287         -               12,000         -               -               -               

10092 Inter Project Excess Cash Transfer Out (40,287)           (40,287)         (40,287)          (10,000)        (5,000)          -               (25,287)        -               -               
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10093 Transfers between Program and Project-In 404,164          404,164         401,913         388,041       -               -               13,872         2,251           -               

10094 Transfers between Program and Project-Out (404,164)         (404,164)       -                 -               -               -               -               -               (404,164)      

10100 Total Other financing Sources (Uses) 846,140          -                  846,140         891,203         576,270       99,506         154,350       61,077         227,291       (272,354)      

10000 Excess (Deficiency) of Total Revenue Over (under) 

  Total Expenses 848,380          -                  848,380         260,862         368,551       (269,351)      92,500         (605)             104,283       483,235       

-                  

11020 Required Annual Debt Principal Payments 365,892          365,892         365,892         -               19,465         346,427       -               -               -               

11030 Beginning Equity 22,929,337     22,929,337    14,956,967    1,709,360    4,975,415    4,818,365    3,453,827    2,452,956    5,519,414    

11040 Prior Period Adj., Equity Transfers and Correction of E -                  -                899,779         899,799       -               (20)               -               -               (899,779)      

11190 Unit Months Available 11,364            11,364           7,200             1,500           2,436           2,400           864              -               4,164           

11210 Number of Unit Months Leased 10,442            10,442           7,060             1,416           2,426           2,386           832              -               3,382           

11270 Excess Cash 180,479          180,479         180,479         168,410       2,178           4,586           5,304           -               -               

11610 Land Purchases -                  -                -                 -               -               -               -               -               -               

11620 Building Purchases 1,747,856       1,747,856      1,738,915      1,352,206    11,975         334,724       40,010         8,941           -               

11630 Furniture & Equipment-Dwelling Purchases 11,975            11,975           11,975           -               9,285           2,690           -               -               -               

11640 Furniture & Equipment-Admin. Purchases 13,820            13,820           -                 -               -               -               -               13,820         -               

11650 Leasehold Improvements Purchases -                  -                -                 -               -               -               -               -               -               

11660 Infrastructure Purchases -                  -                -                 -               -               -               -               -               -               

13510 Replacement Housing Factor Funds -                  -                -                 -               -               -               -               -               -               

13901 Replacement Housing Factor Funds -                  -                -                 -               -               -               -               -               -               

-                  

-                  

-                  

Beginning Equity 22,929,337     0 22,929,337    14,956,967    1,709,360    4,975,415    4,818,365    3,453,827    2,452,956    5,519,414    

Profit (Loss) 844,200          0 844,200         256,682         438,318       (269,351)      88,320         (605)             104,283       483,235       

Prior Period Adj. and Equity Transfers 4,180              4,180             903,959         899,799       -               4,160           -               -               (899,779)      

   Total 23,777,717     0 23,777,717    16,117,608    3,047,477    4,706,064    4,910,845    3,453,222    2,557,239    5,102,870    

Equity (line 513) 23,777,717     0 23,777,717    16,117,608    3,047,477    4,706,064    4,910,845    3,453,222    2,557,239    5,102,870    

Difference 0                     0 0 0 0 0 0 0 0 0
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VINELAND HOUSING AUTHORITY
PHA'S Statement and Certification of Actual Capital

Fund Program Costs

There were no Modernization Cost Certificates filed by the Housing Authority in 2011.
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PART II - SINGLE AUDIT SECTION
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A 
DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER 

COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Commissioners
Housing Authority of the City of Vineland

Compliance

We have audited the compliance of the Housing Authority of the City of Vineland, with the types of compliance 
requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133 Compliance 
Supplement could have a direct and material effect on its major federal programs for the year ended September 
30, 2011. The Authority’s federal programs are identified in the summary of auditor’s results section of the 
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, 
contracts, and grants applicable to each of its major federal programs is the responsibility of the Authority’s 
management. Our responsibility is to express an opinion on the Housing Authority of the City of Vineland’s 
compliance based on our audit.

The Authority’s blended component unit, Vineland Housing Development Corporation is not subject to Single 
Audit requirements and is not covered by this report.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance 
requirements referred to above that could have a direct and material effect on a major federal program occurred. 
An audit includes examining, on a test basis, evidence about the Authority’s compliance with those requirements 
and performing such other procedures as we considered necessary in the circumstances. We believe that our 
audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination of the
Authority’s compliance with those requirements.

In our opinion, the Authority complied, in all material respects, with the compliance requirements referred to above 
that could have a direct and material effect on each of its major federal programs for the year ended September 
30, 2011. However, the results of our auditing procedures disclosed instances of noncompliance with those 
requirements, which are required to be reported in accordance with OMB Circular A-133 and which are described 
in the accompanying Schedule of Findings and Questioned Costs as Finding No. 2011-2
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Internal Control Over Compliance 

Management of the Housing Authority of the City of Vineland is responsible for establishing and maintaining 
effective internal control over compliance with the requirements of laws, regulations, contracts, and grants 
applicable to federal programs. In planning and performing our audit, we considered the Authority's internal 
control over compliance with the requirements that could have a direct and material effect on a major federal 
program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance 
and to test and report on internal control over compliance in accordance with OMB Circular A-133, but not for the 
purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not 
express an opinion on the effectiveness of the Authority's internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely 
basis. A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in 
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a 
type of compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely 
basis. 

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control over compliance that might be 
deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in internal 
control over compliance that we consider to be material weaknesses, as defined above. 

The Housing Authority of the City of Vineland's responses to the findings identified in our audit are described in 
the accompanying schedule of findings and questioned costs. We did not audit the Housing Authority of the City 
of Vineland's responses and, accordingly, we express no opinion on the responses. 

This report is intended solely for the information and use of the audit committee and management of the Housing 
Authority of the City of Vineland, New Jersey; the U.S. Department of Housing and Urban Development; the Local 
Finance Board, Department of Community Affairs, State of New Jersey, and other governmental agencies and is 
not intended to be and should not be used by anyone other than these specified parties. 

Woodbury, New Jersey 
June 25, 2012 

~~{l~A--y,Lt.-P 
BOWMAN & COMPANY LLP 
Certified Public Accountants 
& Consultants 
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Federal Federal
Federal Grantor Program Title CFDA Number Expenditures

U.S. Department of Housing and Urban Development
Direct Programs

Section 8 Housing Choice Voucher Program 14.871 2,520,620$    

Public and Indian Housing Program 14.850a 1,415,845      

Resident Opportunity and Supportive Services -
Service Coordinators 14.870 22,500

Public Housing Family Self-Sufficiency under Resident
Opportunity and Supportive Services 14.877 13,644

Capital Fund Program Cluster

Public Housing - Capital Fund Program 14.872 710,531          

ARRA - Public Housing Capital Fund Stimulus 
(Formula) Recovery Act Funded 14.885 249,718          

ARRA - Public Housing Capital Fund Stimulus 
(Competitive) Recovery Act Funded 14.884 459,705          

Subtotal Capital Fund Program Cluster 1,419,954      

Total U.S. Department of Housing and Urban
Development 5,392,563      

U.S. Department of Homeland Security, Passed through New Jersey
Department of Law and Public Safety, Office of Emergency
Management

Disaster Grants - Public Assistance (Presidentially 
Declared Disasters) 97.036 13,467            

Total expenditures of federal awards 5,406,030$    

See accompanying notes to schedule of expenditures of federal awards.

HOUSING AUTHORITY OF THE CITY OF VINELAND
Schedule of Expenditures of Federal Awards

For the Year Ended September 30, 2011
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HOUSING AUTHORITY OF THE CITY OF VINELAND
Notes to Schedule of Expenditures of Federal Awards

Note 1:  GENERAL

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal
programs of the Vineland Housing Authority.  The Authority’s component unit, Vineland Housing 
Development Corporation, is not subject to a Single Audit.

Note 2:  BASIS OF ACCOUNTING

The accompanying Schedule of Expenditures of Federal Awards is presented using the accrual basis 
of accounting.

Note 3:  RELATIONSHIP TO GENERAL PURPOSE FINANCIAL STATEMENTS

Amounts reported in the accompanying schedule agree with amounts reported in the Authority's 
financial statements, except as explained in Note 5.

Note 4:  RELATIONSHIP TO FEDERAL AND STATE FINANCIAL REPORTS

Included in the amount reported as Federal expenditures in the accompanying schedule for CFDA 
number 14.871 are settlements prior year’s administrative fees received from the United States Department 
of Housing and Urban Development (HUD) in the amounts of $723, $391, and $208 for fiscal year 2010, 
and additional Housing Assistance Payments amounts received attributed to calendar year 2010 due to 
adjustments by HUD to the annual proration factor and to the Authority’s net restricted assets in the amount 
of $14,442.  All other amounts in the accompanying schedule agree with, in all material respects, the 
amounts reported in the related federal financial reports.  Additionally, there were expenditures of $69,228
under the State of New Jersey, Department of Community Affairs Congregate Housing Services Program, 
which is not subject to a State Single Audit.

Note 5:  NONCASH BENEFITS

The Authority received noncash benefits from Gateway Community Action Partnership funded by the 
Federal grant, CFDA number 81.042 in the amount of $394,258.  This benefit was received during the fiscal 
year at the Tarkiln Apartments for various building improvements, appliances, and certain noncapital items.  
The Authority was the recipient of the benefit of this award, but had no control over its administration or 
compliance with the requirements of the award.  Therefore, this is not included on the Schedule of 
Expenditures of Federal Awards.
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HOUSING AUTHORITY OF THE CITY OF VINELAND

Schedule of Findings and Questioned Costs
For the Fiscal Year Ended September 30, 2011

Section 1 – Summary of Auditor’s Results 

Financial Statement Section

A. Type of auditors' report issued: Unqualified

B. Internal control over financial reporting:

1. Material weaknesses None noted
2. Other significant control deficiencies Yes

C. Noncompliance material to financial statements: None noted

Federal Awards Section

D. Dollar threshold used to determine Type A programs: $ 300,000

E. Auditee qualifies as low-risk auditee? No

F. Type of auditors' report on compliance for major programs: Unqualified

G. Internal control over compliance:

1. Material weaknesses None noted
2. Other significant control deficiencies None noted

H. Audit findings required to be reported in accordance with
OMB Circular A-133 (Section .510(a)): Yes

I. Identification of major federal programs:

CFDA 
Numbers

Name of Federal Program

Capital Fund Cluster:
14.872 Public Housing – Capital Fund Program
14.884 ARRA – Public Housing Capital Fund Stimulus (Competitive) Recovery Act 

Funded
14.885 ARRA – Public Housing Capital Fund Stimulus (Formula) Recovery Act Funded

Other Programs:
14.850a Public and Indian Housing Program
14.871 Section 8 Housing Choice Voucher Program
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HOUSING AUTHORITY OF THE CITY OF VINELAND

Schedule of Findings and Questioned Costs
For the Fiscal Year Ended September 30, 2011

Section 2- Schedule of Financial Statement Findings

This section identifies the significant deficiencies, material weaknesses, and instances of noncompliance 
related to the financial statements that are required to be reported in accordance with Government 
Auditing Standards and with audit requirements as prescribed by the Division of Local Government 
Services, Department of Community Affairs, State of New Jersey.

Finding No. 2011-1

Condition
Significant audit adjustments were required to certain general ledger accounts to achieve proper 
presentation in the financial statements.  Additionally, certain financial statement reclassifications were 
required.

Criteria
In order to ensure adequate control over the preparation of financial statements including related 
footnotes, all general ledger accounts should be properly supported and consideration should be given to 
correct classifications of amounts in financial statements.  

Effect
The Authority’s unaudited general ledger did not facilitate the preparation of financial statements, 
particularly in the areas of restricted and unrestricted cash, post-retirement benefits, capital assets, debt, 
and inventory valuation.

Cause
The addition of new sources of revenues and unusual transactions added complexities which detracted 
from the fee accountant’s ability to correctly process all information provided by Authority staff.

Recommendation
It is recommended that proper support of all significant general ledger accounts be prepared on a periodic 
basis, and that comparisons be made to recorded balances with adjustments recorded as necessary.  
Additionally, the Authority should take steps to ensure that the controls over the preparation of financial 
statements and related footnotes are emphasized in the future.

View of Responsible Officials and Planned Corrective Action
The responsible officials agree with the finding and will address the matter as part of their corrective 
action plan.
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HOUSING AUTHORITY OF THE CITY OF VINELAND

Schedule of Findings and Questioned Costs
For the Fiscal Year Ended September 30, 2011

Section 3- Schedule of Federal Award Findings and Questioned Costs

This section identifies the significant deficiencies, material weaknesses, and instances of noncompliance, 
including questioned costs, related to the audit of major Federal programs, as required by OMB Circular A-133.

Finding No. 2011-2

Information on the Federal Program
Public Housing Capital Fund Stimulus (Competitive) Recovery Act Funded (CFDA No. 14.884)

Criteria or Specific Requirement
In accordance with the grant agreement and reporting requirement, ARRA 1512 (c) reports are required to be filed 
quarterly.

Condition
Amount of expenditures reported on the second and third quarter fiscal year 2011 reports were not supported by 
the Authority’s accounting records.

Questioned Costs
Not applicable.

Context
Not applicable.

Effect
Weakening of internal controls over the reporting requirements that are required by the grant agreement.

Cause
Client oversight.

Recommendation
All grant reporting should be based on the Authority’s current accounting records.

View of Responsible Officials and Planned Corrective Action
The responsible officials agree with the finding and will address the matter as part of their corrective action plan.
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HOUSING AUTHORITY OF THE CITY OF VINELAND

Summary Schedule of Prior Year Audit Findings
And Questioned Costs as Prepared by Management

This section identifies the status of prior year findings related to the financial statements and Federal Awards that 
are required to be reported in accordance with Government Auditing Standards, and OMB Circular A-133.

FINANCIAL STATEMENT FINDINGS

No Prior Year Findings.

FEDERAL AWARDS

No Prior Year Findings.
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APPRECIATION 

We express our appreciation for the courtesies extended and assistance rendered to us during the course 
of this audit. 

Respectfully submitted, 

13~~t-'~ .' ~~)../../' 
BOWMAN & COMPANY LLP 
Certified Public Accountants 
& Consultants 
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